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Executive Summary
In 2024, CAPA strengthened its role as a leading advocacy and service organization for the Chinese American and 
broader immigrant communities in Howard County. This year’s efforts focused on expanding key programs—Achieve 
Success Together (AST) and the Civic Internship Program, along with new initiatives like SEEDS for Special Education 
and ARISE for Older Adults—while deepening our commitment to racial equity and community empowerment.

Through AST, we supported over 130 youth with academic help and leadership development. Over 18 AAPI students 
gained civic and leadership skills through the Civic Internship Program, mentored by 13 elected officials. SEEDS 
provided free physical and academic activities for children with special needs, while ARISE connected elderly 
immigrants with vital resources, breaking cultural barriers to health and independence.

Advocacy remained central. We successfully fought for the reinstatement of elementary school GT and music programs, 
advocated for language translation for elderly and ESOL students, supported local businesses, and addressed issues 
affecting special education students.

With over 3,000 members and a strong volunteer base, CAPA continues to build leadership and community ties, 
advocating for equitable access to education, resources, and services. Looking ahead, CAPA remains committed to 
expanding youth programs, increasing outreach, and championing cultural diversity and advocacy in Howard County.



Mission
• Empowering Chinese Americans to ensure equitable access to information, services, and resources

• Inspiring active participation and contribution of New Americans in the greater community

• Driving positive change through grassroots advocacy

• Fostering strong leaders who can shape a better future for all

Who We Serve
CAPA serves a diverse cross-section of Howard County, focusing on historically underserved 

communities, including immigrants, low-income families, individuals with limited English 

proficiency, and special education students. 



Services

EDUCATION

• AST (Achieve Success Together)
• Educational Talks
• SEEDS
• Youth Sports

CIVIC ENGAGEMENT

• Annual State House Tour
• AAPI Youth Civic Internship Program
• Advocacy Activities

CULTURE CELEBRATION

• Lunar New Year
• AAPI Heritage Month
• Dragon Boat Festival

COMMUNITY OUTREACH

• ARISE
• CAPA Bridge
• CAPA Green
• Holiday Donation Drive



Highlights of the Year
ARISE (Access, Resources, and Integration for Senior Empowerment)

• Partnering with OAI and AARP, ARISE offers seminars on senior services



Highlights of the Year

ARISE is committed to empowering seniors by providing access to 
essential resources, promoting integration within the community, 
and fostering a sense of independence and empowerment. 

• OAI/CAPA Listening Session



Highlights of the Year
SEEDS (Special Education Equal 
Development Society)

SEEDS supports more than 50 families 
with special education students through 
extracurricular activities and community 
resources. By partnering with peers and 
volunteers, the program advocates for 
inclusion and cultural sensitivity for 
special education students in community 
events.



Highlights of the Year
Lunar New Year Celebration at Miller Branch Library

The event drew nearly 400 
attendees, exceeding 
expectations and marking a 
successful collaboration 
between the Howard County 
Public Library System and 
CAPA-HC. In America’s diverse 
society, the Chinese 
community has continued to 
thrive, showcasing strength 
and a positive presence. 



Other Key Programs and Events
Youth Programs

• Achieve Success Together (AST)
• AST Shine
• TechGirls
• AST Enrich

• CAPA Cares
• CAPA Green
• Civic Internship Program
• HoCo Volleyball Club 



Other Key Programs and Events
Educational Talks – Host: Tina Zhu

Since April 2020, this program has 
expanded to cover a wide range of topics, 
catering to a broader audience. These talks 
aim to inform, educate, and engage the 
community on various subjects, fostering 
continuous learning and connection.



Other Key Programs and Events
Dragon Boat Festival



Advocacy and Civic Engagement
CAPA has a strong track record of advocacy, empowering the AAPI 
community to develop a sense of belonging and stand up for civil rights, 
equity, and inclusion. 

• Over 40 CAPA members have served on various government 
committees, commissions, and boards in the past years. 

• In OBRC Committee, we successfully fought for the reinstatement of 
elementary school GT and music programs.

• We advocated for language translation for elderly and ESOL students, 
supported local businesses, and addressed issues affecting special 
education students.



Advocacy and Civic Engagement
Candidate Forums:



Community Collaborations
• Collaboration with Howard County Public School System 

(HCPSS), local government agencies, nonprofits (e.g., YMCA, 
AARP etc.), private foundation and ethnic community groups.

• These collaborations have amplified CAPA’s reach and impact.



Volunteers and Sponsors
Volunteer Contributions – youth programs, event management, community service etc.



Volunteers and Sponsors



Goals and Future Plans
• Capacity Building: Strengthening organizational capabilities to better serve our 

community and sustain long-term growth.

• Program Expansion: Growing our existing programs to reach a wider audience 
and address evolving community needs.

• Advocacy Enhancement: Amplifying our efforts to influence policies and 
initiatives that benefit underrepresented populations.

• Volunteer & Member Engagement: Increasing involvement and leadership 
opportunities for volunteers and members, fostering a more empowered 
community network.



Thank you for your support!

Website: https://www.capa-hc.org
Contact: info@capa-hc.org

Facebook: @capahoco
Instagram: @capa_hc

Executive Team 2022-2024
Executive Director: Lan Deng （邓岚）

Chief Administrative Director: Xia Chen （陈霞）
Chief Finance Director: Jessie Zheng （郑俐）

Director of Development and External Affairs: Jean Xu (徐菁）
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